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Custom manufacturers in the western hemisphere are facing several 
challenges: 

• The need for a fast product ramp up 
• Limited time frames for process development and implementation 
• Competitive environment with significant cost pressure from 

customers and Asian suppliers 
• Constantly increasing costs, e.g. for energy and labour. 

All this results in the necessity for continuous improvement and 
intensification of established processes as a prerequisite for successful 
custom manufacturing. A number of case studies will be presented to 
illustrate options for the optimisation of given production processes.  
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